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Introduction: Heineken?

- World’s nr. 2 beer company behind AB Inbev (SAB), based in 
Amsterdam

- Revenue € 26.5 billion, net profit € 2 billion (2021)
(2019: revenue € 28 billion, net profit 2.5 billion) 

- Heineken: most international beer brand in the world

- Biggest markets: Mexico, Vietnam, Nigeria

- Other Heineken brands: Amstel, Windhoek, Primus, Star, Mützig, 
Windhoek, Desperados and 300+ others 

- Manufacturer of Coca Cola products on some African 
markets
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The idea for this investigation

- A lie in Tunisia during the Arab Spring (2011)
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The investigation

- 6+ years

- More than 400 interviews

- In 13 African countries (focus on local investigation) 

- Research in archives + academic literature

- Internal documents / USB-drives

- A case-study, not my purpose to single out Heineken
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Heineken’s narrative for Africa

- Good for development and economic growth

- ’An island of perfection in a sea of misery’

- ’Brewing a Better World’, ’Growing Together in Africa’
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Heineken’s footprint in Africa

Subsidiaries & joint-ventures 

Algeria
Tunisia
Egypt
Ivory Coast
Sierra Leone
Nigeria
Ethiopia
DR Congo
Congo-Brazzaville
Rwanda
Burundi
Mozambique
Namibia
South-Africa
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Books & stories

- The Guardian - France 24 - Huffington Post 
- BBC - Mediapart - NPR
- Financial Times - RFI - NRC
- El País - L’Express - Volkskrant
- Le Monde - TV5 - NPO tv/radio
- Africa is a Country - Mail & Guardian - La Stampa                                                                             

(→ video)





A commercial success story

- ’Our own beer since 1949’ - not perceived as intruder

- Local brands, range of products
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The importance of Africa

- Continent of the future: ’rising Africa’

- But also: long and profitable history

- Now: great business

Latest available results: 
Global revenue 14,6%
Global volume 14,7%
Global profits 20,8%
Africa vs world + 42% 

- Learning school for future executives
(Kinshasa/Lagos): ’If you can make it 
there, you can make it anywhere’
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Some major findings

- Fraud, corruption, tax avoidance

- Collaboration with dictators: alleged complicity in crimes 
against humanity

- Sexual abuse of ’promotion women’

- Controversial marketing

(→ video)
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Promotion women: no incident

- Problem known since early 2000s

- After revelations: same measures as 15 years ago

- CEO: ’consensual love affair’ with a promotion woman, 
’#MeToo western phenomenon’

- Heineken in March 2018: ’We will guarantee good working 
conditions, or else stop the activity’

- CEO after broken promise in November 2018: ’We’re not 
responsible, we can’t control everything’
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Heineken in Burundi

- Poorest country in the world

- Authoritarian regime

- On the brink of civil war 

- More than 300,000 people in exile, 
1,000s killed, tortured or simply 
disappeared
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The role of Heineken in Burundi

- Partnership Heineken (60%) - government (40%)

- 10% of GDP, more than 30% of tax revenues

- Heineken tax money → salaries of people who commit 
crimes against humanity

- Strategic Sales Depots (SSDs) to ’buy peace’

- Poorest country in the world, 17% of disposable 
income to alcohol and tobacco
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Heineken and the elections of 2015 

- President Nkurunziza wanted third term (unconstitutional) 

- Final decision taken by Constitutional Court

- Judges offered bribes/positions

- Chairman of Constitutional Court → chairman at the board of 
Heineken Burundi
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Controversial Marketing
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Heineken’s health claims

- “Beer & Health Conferences”

- Moderate consumption will prevent many diseases

- You will live longer

- You will be more beautiful (good for your skin)

- Part of a healthy life-style

- What is moderate consumption? 

(→ video)
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Marketing in Bukavu (DRC)
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Impact

- Divestment: ASN Bank

- Suspension of partnership: Global Fund to fight HIV, 
TB and malaria

- Compensation for a big group of laid-off workers in 
DR Congo

- Questions asked in Dutch and European Parliaments, motion 
voted to encourage multinationals to improve behaviour and 
look into possibilities of reclaiming subsidies



Heineken results
Africa revenue 14,6%

Africa profits 20,8%
Africa vs World  + 42,5%

Source: Annual Report Heineken 2014 (last report 

before merging Africa + Eastern Europe regions)

Katinka van Cranenburgh
human rights manager for Heineken

on Dutch national television
(Tegenlicht, VPRO, 24/03/2019) 

I had a bullshit job

(cf. David Graeber, 1961-2020)

(→ video)





Thank you!

www.heinekeninafrica.com

@oli4vb
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