Uganda Alcohol Policy Alliance (UAPA)

Annual General Meeting (AGM) Agenda

Date : 30th June 2025

Venue : Kampala Kolping Hotel

Time :8:30 AM-02:30 PM

Theme: “Consolidating Advocacy for a Healthier Uganda”

Mcee: Mr Andrew Lubega and Ms Namwero Daphine Mary

NOTE: We will have a working Breaking Fast

AGENDA

Time
08:30 -9:00 AM
09:00 -9:15 AM

09:15 -9:30 AM
09:30 -9:45 AM

09:45 -10:15 AM

10:15-10:45 AM

10:45-11:15 AM
11:15-11:45 AM

11:45-12:15 PM
12:15-01:00 PM

01:00 -01:15 PM

01:15- 01:30 PM
01:30- 02:30 PM

02:30 PM

NOTE: Intervention: Advocacy, Prevention, Rehabilitation, Vocational Skilling

Item
Arrival and Registration
Opening Prayer and National Anthem/s

Self-Introduction ( Name, Organisation, Intervention)
Opening Remarks
Reading and Adoption of the Agenda

Presentation of Minutes of Previous AGM and Matters
Arising

Annual Report 2024: Programmatic & Achievements
Presentation of Strategic Priorities (2025/26)

Financial Report and Audit Findings for 2024

Health  Break

Membership Updates: New Members, Departures
Board Elections for Vice-Chairperson and 3 Board
Members: Update from the Returning Officer, Election
Results and Oath-taking position

Appreciation and Solidarity Statements

Closing Remarks and Recognition of Partners
Networking Lunch & Group Photo

Logistics

Every presenter will endeavor to spare 05 minutes for Q & A

Partners: WHO-SAFER Initiatives, Uganda Kolping Hotel-Kampala...

Responsible Person
UAPA Secretariat
Volunteer

Chairperson, UAPA
General Secretary

General Secretary
Coordinator

Treasurer & Auditor

General Secretary

Trustee Representative

Chairperson
All Participants

Finance Officer



