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Introduction
• Good mental health allows individuals to live a meaningful 

and fulfilling life where they fully exert themselves and 
pursue their dreams and aspirations and is an important 
factor in development. 

• Mental, neurological and substance use disorders including 
alcohol are important mental health problems  

• Uganda is reported to have one of the highest levels of 
alcohol consumption with annual per capita of 23.7 Litres

 
• Up to 16% of the population in Kyenjojo consume alcohol. 
• Alcohol use is associated with ill health, road accidents, HIV 

infection, partner violence among other problems 

• Districts grapple with limited capacity to deal with alcohol 
abuse and other mental health problems, there is limited 
documentation of effective technical support mechanisms. 



Introduction II 
• Kyenjojo is located in the mid-western region with 507,100 

people 50% are female, 56% are under 18 years and 9.3% 
have lost at least one parent

• Only 61% of the population is within 5KMs of a health 
facility There are 3 Health Sub Districts and 48 health units 
including 1 General Hospital, 2 HC IVs, 11 HC IIIs, 14 HCIIs. 

• Despite the high magnitude of alcohol abuse and mental 
problems the district did not have a clear response plan 

• Uzima Ministries a Christian Non Profit Organization

• Established with the aim of reaching out to individuals and 
families afflicted by mental health problems. 

• It is a response to Jesus’ call “go into all the world and 
preach the gospel to every creature heal the sick” 



About Uzima Ministries 
• Located in Mutundwe Kampala Uzima Ministries exists to 

Empower individuals and families affected by mental health problems 
enjoy meaningful and fulfilling lives

• Our work entails 
• Trauma Healing (Mental Health) Program 

✓ Rehabilitation services for Alcohol and Substance Abuse 
✓ Mental Disorders 
✓ Community mental health Outreaches 

• General Medical Services 

• District Technical Support 
✓ Kyenjojo District Local government 
✓ School Health Programs 

• Mentorship and Discipleship
•  



Approach to the collaboration 
a. Signed a memorandum of understanding with the district 
b. Identification of focal person to serve as a link between 

Uzima ministries and the district 
c. Working with district staff as opposed to recruiting new 

project staff 
d. Jointly conducting a situation analysis to identify  gaps
e. Using the findings to inform the development of the district 

mental health workplan



Approach to the collaboration II
a. Collaboration in the development, implementation 

and monitoring of the mental health work plan. Key 
interventions described in the work plan include 
✓ Strengthening leadership and prioritization of the mental 

health response in Kyenjojo District
✓ Raising awareness for mental health and Mobilization of 

communities to take up MH services
✓ Improving diagnosis and treatment for mental disorders at 

health facilities in Kyenjojo District 
✓ Strengthening coordination of Mental health services in 

Kyenjojo District 
✓ Advocacy for policy changes to improve access to, 

prevention and delivery of MH services in Kyenjojo District



Achievements Noted
a. Harmonious implementation of activities 

b. Joint commemoration of the world mental health day – 
the first of its kind in the region  

c. Needs based mental health technical support e.g., 
work plan addressing key issues such as epilepsy, 
substance abuse, etc.

d. Support from all levels of the district including the 
district Health team, the executive committee and the 
council plus private sector

e. District Council Resolution for setting up a mental 
health ward at the general hospital



Gaps/Challenges
a. Policy of not having mental health staff at Health Centre IIIs
b. Lack of nationally accepted indicators for tracking progress 

of mental health response
c. Limited infrastructure for managing mental health services 

e.g., wards for admitting aggressive/ violent patients as 
arrangements for referral are being made  



Future Plans/Next Steps 
1. Continue to support implementation of planned activities including advocacy 
2. Follow up on the council resolution for a ward 
3. Mobilize stakeholders to continue supporting mental health work 
4. Track and report the implementation of activities   
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