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WDD Commemoration 
With the theme” 
People first: stop 

stigma and 
discrimination, 

strengthen 
prevention” we at 

UYDEL would like to 
focus on Strengthening 

Families as a major 
approach using the 
Prevention – Smart 

Parents intervention



Four big ideas 
behind 
Strengthening 
Families - PSP

Focus on protective factors

An approach, not a model

A changed relationship with 
parents

Alignment with developmental 
science



Prevalence, 
Trends and 
Context of 
alcohol and 
Drug abuse in 
Uganda

 Around 275 million people used drugs worldwide in the last year of 
unprecedented upheaval caused by the COVID-19 pandemic, up by 22 
percent from 2010

 There is a significant increase in the use of cannabis during the pandemic 

 The World Drug Report 2021  indicates that the Number of drug users in 
Africa is projected to rise by 40 per cent by 2030

 Rising web-based sales could transform global drug use patterns 

 COVID-19 has triggered innovation in drug prevention and treatment 
services

Reference: UNODC’s World Drug Report 2021



Prevalence, 
Trends and 
Context of 
alcohol and 
Drug abuse in 
Uganda



Proportion of agyws using alcohol and other 
drugs(2018-2019)

AGYWs served Ever Used Alcohol and 

other drugs

Percentage of AGYWs served 

that have ever used Alcohol and 

Other drugs

DISTRICT 15-19 20-24 15-19 20-24 15-19 20-24

Mityana 1923 1370 895 916 47% 67%

Luweero 7054 6182 5466 4300 77% 70%

Kassanda 1841 1142 644 399 35% 35%

Mubende 4423 2637 2653 2201 60% 83%

Bukomansimbi 1402 1115 540 431 39% 39%

Gomba 2101 1799 768 586 37% 33%

Sembabule 4207 3809 2120 1360 50%

TOTAL 22951 18054 13086 10193 57% 56%

GRANDTOTAL 41005 23279 57%



Drugs that are 
commonly 
abused in 
Uganda 
include;

 Alcohol

 Marijuana

 Khat (mairungi). 

All these are locally 
produced 

Other drugs commonly 
abused are prescription 
medicines including 
pethidine (a pain killer) 
and Ephedrine.

There are also reports 
that show an increase in 
the use of hard drugs 
such as:

 Cocaine

 Heroin and

 Methamphetamines



Prevention Smart 
Parents Model -
Engages Families 
and communities 
as a vital  in 
building Key 
Protective Factors 
for children

 Working with families and youth is at the core of a 
good family-centered practice

 To conduct assessment, case planning, and case 
management successfully, caseworkers must be skilled 
in communicating with children, youth, and families 
to help them strengthen interpersonal, parenting, and
problem-solving skills

 Strengthening Families is a research-informed 
approach to increase family strengths, enhance child 
development, and reduce the likelihood of children 
starting to use and abuse drugs and substances



Prevention 
Smart Parents 
is based on 
engaging 
families, 
programs, and 
communities in 
building five key 
Protective 
Factors 
including:

Parental resilience: Managing 
stress and functioning well when 
faced with challenges, adversity 
and trauma 

Social connections: Positive 
relationships that provide 
emotional, informational, 
instrumental and spiritual support 

Knowledge of parenting and child 
development: Understanding child 
development and parenting strategies 
that support physical, cognitive, 
language, social and emotional 
development 

Concrete support in times of need: 
Access to concrete support and 
services that address a family’s needs 
and help minimize stress caused by 
challenges 

Social and emotional competence of 
children: Family and child interactions that 
help children develop the ability to 
communicate clearly, recognize and regulate 

their emotions and establish and maintain 
relationships





Prevention 
Smart Parents 
Intervention 
Focuses on

Educating Parents and 
families about drugs and 

their dangers

Understanding why some 
young people use drugs

How to talk with your child 
or teen about drug use

Steps parents and families 
can take if your child is 

already experimenting or 
using drugs

Strengthening parents and 
families’ efforts to raise 

healthy children by trying to 
help to prevent their 

involvement with drugs



Key Elements 
of working 
with PSP 
include:

Engaging 
families and 

youth; 

Providing 
direct 

assistance 
with 

challenges 
the family is 

facing, 
including 

counselling, 
parent 

coaching, 
and 

modelling; 

Continuing 
to assess—

with the 
family—their 

strengths, 
needs, and 
progress.

Emphasizes the importance of use of clear, positive 
communication between a caregiver/ parent and their children



Suggested 
Activity

➢What are the things that concern you most about your 
children’s behavior - either now or as you face the future? 
Make a list

➢Ask a trusted friend or relative or neighbor the same 
question and compare your lists. 

➢Are you alone? Or do all of us have real concerns about 
what our children do and the way they behave?

      

Remember : YOU ARE NOT ALONE!



Key Note

It is Important to try 
and become 

PREVENTION- 
SMART 

as it will help you 
discover how we can 

improve our 
communications with 

our children

You are not Alone



Why Do 
Teenagers act 
the way they 
do?

 It is important to note that Teenagers do not grow in isolation: they are 
influenced by all that happens around them and this begins at an early 
age.

 Among the most important influences are: Parents, caregivers, family, 
community and schools 

 Other influences include: Genetics/ sense of identity, separation from 
families, imitation or modeling of behaviors of adults, TV stars, 
celebrities; and others  arising from their perception and experiences/ 
social environment

“As search you need to be Prevention-smart: 
Be the person you want your children to grow up to be.”



Reality is that 
drug use can 
harm 
teenagers in 
several ways:

Contribute to poor judgment  and making 
bad decisions

Poor performance in schools

Increasing the chances to get into fights, 
accidents and other dangerous situations

Damage the growing body and developing 
brain

Lead to addiction during adolescence



Facts Check

One of the first 
drugs your 

teenagers is 
mostly likely to 

try is alcohol

Yes, Alcohol is a 
drug – not just a 

harmless 
substance

Your teenager will 
likely get his first 
alcohol from an 

adult

If your adolescent 
is like most, the 

first use of 
alcohol is likely to 
happen between 

ages 12-15

Teenagers (and 
adults) can die 
from alcohol 

poisoning even, if 
they are not 

addicted

“It important therefore for parents to role model responsible drinking: This means not getting drunk in 
front of children, and not appearing that you need to drink everyday“



Why do some 
young people 
use drugs? 
(Risk Factors)

To escape from 
problems

Relief from 
boredom

Seeking the 
high – which 

they say is 
pleasurable

To feel more 
confident in 

social situations

To fit in or to 
be cool

Curiosity



Common Risk 
Factors

Serious disruptive 
Behavioral problems 

or delinquent 
behavior

Parents who are 
too permissive 

about their 
children’s 

disruptive behavior

Friends and peers 
who show 
delinquent 

behavior

Trouble at school

Insensitivity or lack 
of respect

Difficulty controlling 
impulses

Suffers from 
severe depression 

or anxiety

Parents who do 
not regularly talk 
to their children 

about drugs

Parents who abuse 
and/or regularly 

use alcohol or 
other drugs

Lack of parental 
care and guidance 



Risks in the 
home

Cigarette left 
casually on the 

table

Alcohol and 
spirits left in the 

fridge

Alcohol and 
spirits on display

Prescription/ 
medical drugs 
left beside the 

table

Glue, solvents 
and other 
harmful 

substances  left 
in places where 

children can 
reach



Reasons why 
not all 
teenagers use 
drugs

Disapproval of drug use 
by significant people in 

their lives

Fear of legal 
consequences

Has a strong interest in 
being responsible and a 

good role model

Develop future career 
goals

Uses spare time 
positively e.g. several 
hobbies, a part-time 
job, voluntary work

Has negative prior 
experience with drugs

Fear for addiction
Concern about losing 

control

Has several alternatives 
sources  for excitement 

e.g. sports, theater, 
music and other school 

interests



How do I 
protect my 
child from 
drugs? 
(Protective 
Factors)

Prevention-Smart Families

Prevention-Smart at School

Prevention-Smart Communities

Prevention-Smart Relationships

Prevention-Smart Values

Prevention-Smart Child Confidence



Reflect on:

Your 
Parenting 

style

The way you 
show support 

to your 
children

The way you 
communicate 

with your 
child

If and how 
you discuss 

issues relating 
to health and 

drugs



Communication, 
Discipline and 
Support

Practice speaking with effective communication skills. Practice 
what you want to say. 

Use sentences that start with the words;

“I think……”, “I feel….”, or “I want….”, instead of “You 
should…..” or “you must…..”

For example: Instead of “ Stop hanging out with your friends who 
smoke!” Try: “I do not want you to smoke, and when you are with 
your friends who smoke, I worry that you are influenced by them 
to smoke too.”



Does Media 
make a 
difference?

Advertisers spend a lot of money to influence 
youth

Children are exposed to media influences 
everyday

Children can be influenced both negatively or 
positively by media they are exposed to

In some countries the media is used to 
educate people about the dangers of smoking

Media is a strong social and cultural influence



Common 
types of 
media used to 
advertise 
alcohol, 
tobacco and 
other drugs

Music (CDs, 
DVDs, Lyrics

Radio 

Print : 
Magazines, 
billboards, 

newspapers, 
posters, 

contests, 
clothing, etc

Internet/ 
Social media

Popular 
movies

Television 

Keep in Mind:  that even at a very young age, children remember and 
associate with commercials that promote alcoholic brand names



What can a 
Prevention-
Smart Parent 
do?

Monitor what your child watches (Parental Control options

Limit the time your child watches Television

Set guidelines for what your child watches

Avoid using television as a baby sitter

Keep the television out of children’s bedrooms

Talk to your child about what they are watching

Limit your child’s use of electronics



What can a 
Prevention-
Smart Parent 
do?

Don’t watch Television during meals

Don’t make the Television the focal point of the room

Frequently check the search history to know what sites 
your child is visiting

Limit the time your child spends on the internet

Learn about what artists your child listens to

Set guidelines on what your child can purchase

Ask your child what they think about drug use promotion in 
music



What to do if 
my teenager 
is using drugs

Parents need to talk 
to children about 
their drug use

Children who start using 
drugs at an early age are 
more likely to continue 
using, use more potent 
drugs, and to develop 
problems with their drug 
use

Recognizing your own 
uncomfortable feelings 
about your child may 
actually help you 
understand some of 
what your child may be 
thinking when you have 
this conversation

Key Note: Remember that youth rely on parents or caregivers to keep them safe, even 
when their behavior suggests they don’t need you for that anymore



Steps to focus 
the 
conversation 
and keep it 
positive

Find a special time to talk Be united
Start the conversation with 

positive messages

You are there to help
Try as much as possible to 

be calm
Be specific about your 

concerns and observation

Indicate its your job Do not rush
Practice what you are going 

to say

Be prepared for negative 
emotions from your 

teenagers



How do you 
select a good 
program for 
treatment

The program 
should be 

designed for 
teenagers

The program uses a 
detailed assessment 
process to determine 

the type and 
intensity of 

treatment that is 
best for your child

A 
comprehensive 

treatment 
approach is 

used

Treatment 
included family 

involvement

Staff are 
qualified and 

competent

The program 
offers continuing 

care

Treatment 
outcomes



Many resources available at 
www.strengtheningfamilies.net
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 Website: www.uydel.org

 Facebook: Uganda Youth Development Link
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